
Full Council 220621 

1 
 

Executive Report to Full Council – 22 June 2021 
 

Strategic Leadership - Mayor Mike Starkie 
Communications  
 
The Communications team continue to play an important role in keeping the community 
informed about key Covid-related messaging around safety, testing and vaccinations. The 
team works closely with colleagues in other local authorities, the police, health trusts, 
business and tourism to ensure consistent and timely communications are shared with the 
public, staff and members. 
 
The team was pleased to support the publication of our Summary of Achievements, 
presented by the Mayor at our AGM, and capturing some of the excellent work carried out 
across the council over the past 12 months. 
 
The team has also supported and promoted the recruitment of two new officers to offer 
domestic abuse support; various tourism initiatives around the coastal path and the Run the 
Edge challenge event; accelerated Towns Fund projects in Millom and Cleator Moor; the 
launch of our Young Entrepreneurs Market; and the reopening of the Beacon Museum. 
 

Economic Development 
 
Town Centre Regeneration: 
 
Town Deal Funding 
 

On 8 June, we received the news that Cleator Moor has been offered £22.5million to 
support investment into five themes – supporting the development of an enterprise campus 
on the Leconfield Industrial Estate; investing in the Town Square through bringing vacant 
and under-utilised buildings back into active use; providing student accommodation to 
facilitate planned growth at the University of Central Lancashire’s Westlakes Campus; 
enhancing sports and leisure provision and improving sustainable transport networks. 
 

This is hugely positive news for the town and will now require a reassessment of the Town 
Investment Plan project budgets and outputs to agree how the Towns Funding will be 
allocated within the conditions attached to the funding.  This will be agreed and reported 
back to Government by the end of August, with work progressing on the development of 
business cases for each project towards submitting a summary document to Government 
before the end of June 2022 to draw down the funding investment into Cleator Moor. 
 

Millom Town Investment Plan, submitted in January was seeking £24.01 million to support 
investment into four themes – the Iron Line, transforming the unique coastal lagoon into a 
major visitor attraction through the creation of a new linear park, fusing ecology, heritage 
and art; investing in the town centre by bringing derelict, vacant and under-utilised heritage 
assets back into active use; developing a new multi-purpose community and leisure hub and 
improving the town’s transport network.  It is anticipated that Millom will hear whether it 
has been successful in the next tranche of Government announcements. 
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Towns Regeneration 
 

Egremont continues to develop a Plan for investment as part of the Borderlands Place 
programme with the support of Cumbria County Council.  Following the recent successful 
opening of the Bus Station, the Council is working with BEC and partners to capture 
opportunities for investment in Whitehaven and priorities for development to secure capital 
investment and funding. 
 
Connecting Cumbria’s Hidden Coast Programme 
 

Our Connecting Cumbria Hidden Coast initiative is still progressing well, with work 
continuing during lockdown to maintain momentum with the programme and provide a 
base for economic recovery in our tourism industry.  Key highlights this quarter includes: 

 Silecroft Beach Café:  the tender process for Silecroft should be in a position to appoint 
the contractor by the end of June, with a view to starting works in the summer. 

 The virtual Run the Edge event (organised to replace the actual event which was 
cancelled due to Covid restriction) took place during May.  A good number took part 
in their virtual challenge and linked in through the website which has been set up for 
the event please see www.theedgerace.com        

 Feasibility is progressing with private partners into developing river crossing, with a 
focus at present on the river Esk. 

 

Revenues  
 
Council Tax 
 
33,700 annual Council Tax bills were issued in March 21. Since April 21, reminders and 
summonses for non-payment of council tax have been issued on a monthly basis - this 
includes earlier year’s balances and the current year. The response from the public has been 
positive, with many appreciating the councils approach to recovering debt over the course 
of the last 12 months. Our main focus this year is to work with residents and support them 
in repaying any outstanding debt at a rate that is affordable to them. The council continues 
to support residents suffering from severe hardship via the Council Tax Hardship Fund. 
 
The Breathing Space regulations commenced on 4 May 21. So far, the Council has received 
two notifications. We expect this to increase as the year progresses and we are working 
closely with Citizens Advice to align our processes as much as possible. The corporate debt 
recovery policy will be updated during Q2 to reflect the regulation changes. 
 

Council Tax Collection Rate - May  21-22 20-21 +/- 

Council Tax 19.93% 19.74% +0.19% 

 
As shown above, the Council Tax collection rate for 31.5.21 has improved by +0.19%, the 
statutory recovery methods used above are assisting here.  
 

http://www.theedgerace.com/
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Business Rates 
 
2,500 annual Business Rates bills were issued in March 21. Statutory recovery has not yet 
commenced in this area, however it will be considered further as the roadmap ends.  
 
Since the start of the pandemic, Copeland has issued 8,915 COVID business grants totalling 
£32.9m to local businesses.  
 
Most of the COVID grant schemes closed between April and May 21. Businesses in the retail, 
leisure, hospitality, gym and sport sectors are able to apply for the Restart Grant scheme 
until 30.6.21. A third tranche of discretionary funding is due from Government in July 21. 
£444k has been allocated to Copeland and we are currently devising a scheme in line with 
the latest discretionary guidelines. The council hopes to use some of the allocation under 
wider support measures, which will ensure Copeland’s businesses are able to access 
bespoke advice as they recover from the effects of the pandemic. We are working with local 
partners to arrange the most appropriate support. The majority of the funding will be used 
as direct grant support to businesses.  
 

Business Rates Collection Rate - May  21-22 20-21 
 

+/- 

Business Rates 77.50% 80.29%  -2.79% 

 
As shown above, the Business Rates collection rate is less than the same time last year by -
2.79%. Most of the difference is due to a number of businesses paying their 20-21 business 
rates bill in full at the start of the pandemic and many of those businesses opting to revert 
to monthly instalments for the 21-22 financial year.  
 
Sundry Debts and Income Control 
 
The Sundry aged debt balance at the end of May 21 is £419k and £205k is less than 60 days 
old. In line with the Corporate Debt Recovery Policy, regular recovery is being carried out in 
this area. During Q1 of 2021, we arranged to use an external mail provider in this area, 
which has reduced the cost of postage and stationary for the authority.  
 
During April and May 21, the councils Income Control team processed over 15,000 
transactions totalling £35m.  
 

Benefits - Housing Benefit & Council Tax Support/Council Tax Reduction 
 
The Benefits Team continue to be affected by the additional work as a result of the 
pandemic.  Processing times are still fluctuating; however, we have recently had a member 
of staff return from maternity leave which will mean that the processing times should return 
to normal levels by the end of quarter 2. 
 
Housing Benefit Overpayments 
 
All active recovery is still on hold for the moment; however, this should resume soon as we 
are recruiting for a debt recovery Officer post in the near future.  The current outstanding 
balance is £787,215.91 as at 3 June 2021. 
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Test and Trace Support Payments 
 
The Test and Trace Support Payments for those having to isolate because they have either 
tested positive for covid-19 or have been in close contact with someone who has tested 
positive have been quiet during the last month.  We have started to see a slight increase in 
numbers of applications but are still manageable. 
 

Discretionary Housing Payments 
 
Applications for Discretionary Housing Payment (DHP) continue to be made. Awards granted 
are to support Copeland residents who are at greatest need.  
 
So far in the first quarter following impact of welfare reforms, to date a total of 88.50% of 
successful awards were granted based on the removal of spare room subsidy. The remaining 
split over LHA restriction or additional impact. These figures are based on 113 claimants 
receiving assistance from the scheme, with a further 43 claimants making unsuccessful 
applications. 
 
The government contribution for Copeland based on an initial award for 2021/2022: 

 
2020/2021  
fund 
allocation 

2021/2022 
initial fund 
allocation 

2021/2022 spend 
to date 

2021/2022 
budget 
remaining 

Copeland £207,191 £114,655 
£68,350 (59.61% 
spend) 

£46,304 

 
For 2021/2022 budgeting is a challenge, this is due to the new allocated of funding in two 
parts rather than the previous one annual award. To enable more residents to receive 
assistance from this initial funding pot, the majority of awards have been made for shorter 
periods. These shorter awards have been made to then tie in with secondary funding 
availability. This has increased Local Authority activity in this area, but with budget 
limitations, it has formed a normal part of the assessment process.  
 
The Department for Work and Pensions view on the two payment allocation continues to be 
based on the fact that at the mid-year point, there is the potential of an increase in DHP 
demand. This increase continues to be based around a number of factors including, lifting 
the ban on evictions and other financial support coming to an end. Due to this possible 
increase in demand for DHP’s, the reserve of funding allocation is to try and ensure 
applications continue to be targeted of most need. 
 
Looking ahead, the aim is to have a near/total spend which should place Copeland in good 
position for the potential of further government funding. This further funding which will be 
allocated from a reserved pot based on caseload data. Any allocation of secondary funding 
will be made by 1 September 2021 to align with the mid-year DHP estimate process. 
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Nuclear and Corporate Services – Deputy Mayor Councillor David Moore 

 
Nuclear Issues  

UK Atomic Energy Authority “STEP” Siting Process 

The STEP programme is a UKAEA and UK Government initiative to accelerate progress 
towards commercially viable fusion power, through design and construction of a prototype 
fusion reactor by 2040. 

In December 2020, UKAEA launched a national search to identify a site for the development 
of a future Fusion facility, known as “STEP”, and to host the associated industrial and supply 
chain facilities. The successful site for STEP will become a global hub for fusion energy and 
associated industries, creating thousands of highly skilled jobs during the construction and 
operation of the plant, while attracting investment that will enable the development of a 
new UK science and technology centre of excellence. 

In March 2021, the Cumbria LEP in partnership with Copeland Borough Council submitted 
the Moorside site as the Cumbrian nomination. 

Following an initial assessment for compliance with the key entry criteria, UKAEA has now 
published the long list of nominated sites. Moorside is one of the nominated sites which has 
passed the initial showstoppers assessment, meaning that the site will now be assessed 
against the full suite of criteria. 

The announcement is published on the gov.uk website: 

UK's prototype fusion energy plant is one step closer to finding a home - GOV.UK (www.gov.uk) 

Further updates will be provided to SNEB and via Executive Portfolio Holder reports to 
Executive Committee and Full Council as appropriate. 

 
The UK Government’s approach to identifying a site for a Geological Disposal Facility (GDF) 
for higher-activity radioactive waste 
 
I have previously reported to Council about the formation of the Copeland Working Group, 
which is the first formal step in the Government’s ‘Working with Communities’ policy with 3 
specific aims:  
 

 Engage with local people to begin to understand their views, based on achieving 
the twin aims of finding a suitable site and a willing host community  

 Identify and propose a Search Area (or Areas) for further consideration  

 Recruit initial members for a Community Partnership that could take the process 
forward beyond the Working Group.  
 

Since the launch in November the Working Group has met on several occasions to consider 
taking forward the above work-streams. Reports of the Working Group discussions are 

https://www.gov.uk/government/news/uks-prototype-fusion-energy-plant-is-one-step-closer-to-finding-a-home
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available via the Working Group website Working Group Copeland 
(copeland.workinginpartnership.org.uk).  
 
Members will recall that Cumbria County Council has declined an invitation to join the 
Working Group. Three sub-groups have been established to take forward the three main 
work-streams and objectives of the Working Group.  
 
The Communications and Engagement subgroup has continued to implement the 
communications plan with the aim ‘to engage with local people to begin to understand their 
views, based on achieving the twin aims of finding a suitable site and a willing host 
community’.  
 
The plan aims to: 

 Explain what it is and why a GDF is needed  

 Explain why the public’s view matters  

 Communicate how issues or questions can be raised   

 As it identifies a Search Area(s), the Working Group will start work to understand the 
local area and any issues or questions the community within it may have  

 Gather a range of views which can be taken forward to any potential Search Area 
discussion  

 
The plan includes: 

 Regular press and media activities,  

 Utilisation of the Working Group website, links to a virtual exhibition and supporting 
information 

 Using social media via LinkedIn, Twitter and Facebook 

 A monthly newsletter is also published electronically and made available via the 
website and to those who have registered on the website to receive updates.   

 Information brochures have been distributed to stakeholders across the Borough 

 A programme of Borough-wide face-to-face exhibitions is planned from 1st July till 
24th (subject to Covid restrictions being lifted on 21st June)    

 Several webinars with local residents have been held covering specific topics as 
requested by participants - two were held in March, two in May and two more 
planned for July.  

 Telephone surveys over 400 local residents have been on-going seeking local 
resident’s views on related issues 
 

The second subgroup looking at a proposed Search Area(s) has been meeting to consider 
the range of technical information to consider the identification of a Search Area, with a 
view to making a recommendation to a future meeting of the Working Group.  
The third subgroup looking at matters relating to the potential establishment of a 
Community Partnership (CP) has developed a work plan, which encompasses the following 
key areas:  
 

 The shape of the initial work plan to transition from a Working Group to a CP  

 The processes required to appoint a Chair and CP members 

https://copeland.workinginpartnership.org.uk/
https://copeland.workinginpartnership.org.uk/
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 What support mechanisms are required to enable the CP to function 
appropriately  

 A draft community partnership agreement between the CP parties  

 Defining arrangements for the management of the Community Investment 
Funding.  
 

Progress on these matters is reported on a regular basis to the Working Group. 
 
Sellafield Update 
 
Bus Station 
On 12th May, it was reported that Barclays would operate the newly-renovated Bus Station 
facility in Whitehaven – the 24th Eagle Lab in the national network and the first outside of a 
major conurbation.  
 
Sellafield Ltd has invested £5.7m in the £8.2m project, working with BEC to create a 
business environment which will offer co-working, office and meeting space, plus a space 
where entrepreneurs, individuals and businesses can access innovative tools, curated 
events, and the right network to innovate. Entrepreneurs can also access banking services, 
business expertise, mentoring and coaching. 
 
Mayor Mike Starkie said, “Barclays choosing to invest in Whitehaven is a real 
acknowledgement of the exciting opportunities and business environment here. The Eagle 
Lab will be a key enabler for our economic strategy for Copeland to become a globally 
recognised place of innovation and opportunity”. 
 
There was widespread media coverage ahead of a VIP launch event on 25th May. The facility 
is now open to businesses and the public. More information is available on the Barclays 
website: 
Barclays to launch Eagle Lab in Whitehaven to boost start-up ecosystem across Cumbria | 
Barclays Eagle Labs (uk.barclays) 
 
SME Action Plan 2021 
 
Sellafield Ltd has published a Small and Medium sized Enterprise Action Plan, which aims to 
build on feedback from the SME community and to help to achieve the target of 31-33% 
local and SME content in Sellafield Ltd supply chain spend by March 2021.  
The full document is available on the gov.uk website: 
Small and Medium Enterprises - Action Plan 2021 - GOV.UK (www.gov.uk) 
 
Major Contract Award 
Stainless Metalcraft has been awarded a contract for the manufacture up to 1,000 waste 
storage containers to support retrievals activity at Sellafield.  
 
Programme and Project Partners (PPP) 
May marked the 2-year anniversary of the formation of the Programme and Project 
Partnership between Sellafield Ltd, Morgan Sindall Infrastructure, Jacobs, Doosan Babcock 

https://labs.uk.barclays/support/news/barclays-to-launch-eagle-lab-in-cumbria
https://labs.uk.barclays/support/news/barclays-to-launch-eagle-lab-in-cumbria
https://www.gov.uk/government/publications/small-and-medium-enterprises-action-plan-2021
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and KBR, intended to transform major project delivery on the site, which was reported on 
the gov.uk website: 
Two years on – the partnership delivering projects with purpose - GOV.UK (www.gov.uk) 
 
Reportable events and issues 
 
Magnox Criticality Detection:  
During preparation work for an inspection of the criticality detection system in the Magnox 
Reprocessing plant an issue was identified with the criticality detection system. As part of 
the work the team undertook a thorough review of the adequacy of the system and its 
ability to detect and hence warn of a criticality. The review found all other cell detection 
systems within the facility to be adequate. 
Sellafield Ltd released the following media statement in relation to this issue: 
“Safety and security are our overriding priorities at Sellafield. 
 
“We can confirm that during preparation for an inspection of the criticality detection system 
in the Magnox Reprocessing plant, an issue was identified.   
 
“We immediately initiated a further review of the system, which found a number of 
detectors within the building were not fit for purpose. 
 
“A programme of work is under way to address the issue. Additional safety measures have 
been put in place. These include reducing the numbers of people accessing the area and 
deploying back-up monitoring equipment.” 
 
Sellafield Ltd incident report – chlorine levels: 
 
On two occasions (18 January and 15 March 2021) when water discharged from Sellafield’s 
Water Treatment Plant was spot sampled, the reported levels of chlorine were above the 
0.30 milligrams per litre permitted limit. In January, the spot sample was 0.35 milligrams per 
litre and in March the spot sample was 0.50 milligram per litre. 
 
The follow up investigation has resulted in actions including an upgrade to equipment, 
instructions update and the required training. There was no environmental impact as a 
result of these levels, and the Environment Agency informed. 
 
Sellafield Planning Update 
 
Since the last meeting in April 2021 there have been the following planning 
developments/activity regarding Sellafield: 
 
Planning Applications 
 
Transport & Movement Plan  
This application is still pending and negotiations are ongoing.  Members will recall that an 
application to discharge condition 2 of the planning permission for Yottenfews Car Park 
which relates to the provision and implementation of a Travel Plan for Sellafield, was 
submitted just before Christmas 2020. 

https://www.gov.uk/government/news/two-years-on-the-partnership-delivering-projects-with-purpose


Full Council 220621 

9 
 

 
Hazardous Substances Consent (HSC) 
 
Following the advice of HSE, this application submitted in January remains pending whilst a 
new more urgent HSC application to relocate diesel fuel into new tanks in association with 
the new steam generation plant has just been validated.   
 
Civil Nuclear Constabulary (CNC) Operational Hub 
 
This major application for a large new operational building on site including parking, kennels 
and garage facilities remains pending. Issues raised following consultation are being 
addressed.  
 
County Consultation on Construction of a Serviced Development Platform 
 
A major application the creation of a serviced development platform for future interim 
waste stores in the east quadrant has been approved by the County Council.  We were 
consulted and supported the application subject to County Council being satisfied that there 
are no adverse significant environmental effects that cannot be adequately mitigated 
associated with the construction of the platform and conditions requiring compliance with 
an approved SL Travel Plan and the mitigation and recommendations of the Construction 
Environmental Management Plan. 
 
Project Engagement 
 
CLESA Replacement  
No further update.  As reported at the last meeting the BAT study, to investigate the options 
for replacing the existing lower activity low level waste disposal site at Sellafield, is complete 
and SL are still in the process of considering the outcome with a view to progressing to the 
next stage – preparation of the business case for the agreed preferred scenario.  Relevant 
external stakeholders including ourselves have been involved in the process from the onset. 
 
Spoil Study 
 
There have been further meetings and engagement is continuing with Sellafield Ltd 
regarding the options for dealing with the significant amounts of spoil likely to be generated 
from construction projects on site.  
 
SL`s PPA (Planning Performance Agreement)  
 
Following feedback from the County and ourselves, Sellafield Ltd have now produced a final 
version of a new PPA. 
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Industrial Solution Hub, Cleator Moor Town Deal Funding and the Levelling Up Fund 
update 
 
Members will be aware of the recent Government announcement confirming funding for 
the Cleator Moor Town Deal. One of the 5 themes contained within the submission, the 
Enterprising Town theme, focussed for the most part on the development of Phase 1 of the 
Industrial Solutions Hub concept on the Leconfield Industrial Estate site, including a Hub 
building, potential ISH ‘pathfinder’ projects and initial site infrastructure. The funding 
announcement provides the necessary resources to bring forward the ‘campus’ element of 
the ISH proposal whilst work to finalise the ISH entity progresses.  
 
Interest in the ISH concept and the opportunities that the Leconfield site has to offer has 
been significant and in response initial proposals to expand the site have been developed. 
This has been developed into an application to Government for ‘Levelling Up’ Funds with 
the support of the Cleator Moor Town Deal Board, which if successful will complement the 
work of the Town Deal Investment Plan and bring forward further investment into Cleator 
Moor with positive implications for the rest of the Borough. At the time of writing the 
intention is to submit a bid for Levelling Up funds by 18th June and a response is expected in 
the autumn. 
 

Corporate Services  
 
Information Governance 
 
During May we welcomed our new Information Governance and Data Compliance Officer to 
strengthen our Corporate Governance team in a challenging and critical area of keeping our 
organisation regulatory safe and compliant.  
 
As well as dealing with schedule retentions, register of processing activity, information asset 
register, privacy notices, GDPR training etc., a constant part of this role is to ensure that we 
deal efficiently and appropriately with the daily FOI requests that the Council receives.  
Below are the stats for FOIs as we complete the first two months of this year, Apr-May. 
 
Freedom of Information Requests 2021  
 

 April May Total 

Opened 39 62 101 

Closed 39 51 90 

Ongoing 0 11 11 

 
Monthly figures do not include any open FOI’s carried over from the previous month.  
Total FOI’s received for the same period in 2020 was 95. This year’s figure of 101 shows an 
increase ytd of 6.3%. 
 
There is a statutory criteria of 20 days to reply in full to an FOI request. The Council’s target 
is currently 90%; the first 2 months indicate a completion and response rate of 95%. 
FOI’s received in April and May 2021 analysed by department:  
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‘No value’ = 8 (ongoing FOI’s) 
 
Revenues and Benefits received a higher number of FOI’s in comparison to other 
departments over the two months, with a particular interest in business rates.  
 
There has been an influx of FOI’s in May for the Parks & Open Spaces department due to a 
rise in request for burial and cremation data.  
 

Electoral & Democratic Services  
 
Parliamentary Boundary Review 2023  
 
The Boundary Commission for England (BCE) published their initial proposals on 8 June 
2021. The BCE is an independent and impartial non-departmental public body which is 
responsible for reviewing Parliamentary constituency boundaries in England.  
 
The BCE has the task of periodically reviewing all the Parliamentary constituencies in 
England. It is currently conducting a review on the basis of the rules set by Parliament in 
2020. These rules retain 650 Constituencies for the UK Parliament as a whole and requires 
that every constituency has an electorate that is no smaller than 69,724 and no larger than 
77,062.  
 
The proposals for Cumbria are to retain six Constituencies. The proposals for Copeland are 
to extend further east into the Lakes, taking wards from both Allerdale and South Lakeland, 
with the proposed name being Copeland and the Western Lakes. 
 
The initial consultation period runs until 2 August 2021.  The proposals can be viewed in full 
at www.bce2018.org.uk 
 
  

http://www.bce2018.org.uk/
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Human Resources and Health and Safety Update  
 
The key activities within the HR and H&S Section since April 2021 have been: 
 
Covid 19 Advice and Support 
The HR and H&S Service have continued to offer advice and support to Managers to ensure 
that all employees’ health and safety requirements are met during the current pandemic. 
The main area of delivery in this period has been continued support to the national lateral 
flow testing agenda.  The Council has completed this by; providing regular clinics for 
employees to attend and the issuing of home testing kits encouraging all our employees to 
test twice weekly. 
 
Health and Wellbeing 
It is our intention to achieve the bronze criteria of the TUC Health at Work Award and our 
submission is to be issued in June 2021.  In this period we have been delivering the Physical 
Campaign - Move it in May which has been well supported.  
 
The tender process has commenced for the assessment of ISO 45001 with the aim for this 
process to be completed by the end of the calendar year. 
 
Reshape of Organisation 
A review of the organisational management structure has been completed which will  
accommodate the future changes that the Council needs to address to ensure the 
organisation is agile and lean,  in order to run the business in an effective and efficient way 
whilst serving our community well.  This was submitted and agreed at Personnel Panel and 
the report will be presented at Full Council on 22 June 2021.  
 
Vacancy Management 
There has been key recruitment activity below since April 2020 in various operational areas 
of: 
 

RECRUITMENT 1 APRIL 2021 - 7 JUNE 2021 

External Appointments 
Seasonal Parks & Open Spaces Operatives Fixed-term 30/9/21 (x3) 
Waste Management Operatives (Beach Cleaning) Fixed-term 27/9/21 (x2) 
Waste Management Operatives - Garden Waste  Fixed-term 19/11/2021  (x2) 
Waste Management Operatives (32 hrs per month) Fixed-term 12 months (x2) 
HGV Drivers Garden Waste Fixed-term 19/11/2021 (x2) 
Part-time Finance Officer  
Digital Support Officer 
Information Governance & Data Compliance Officer 
Part-time Customer Services Officers (x2 18.5 hours) Fixed-term 31/10/21 
Internal Appointments: 
Part-time Trade Waste Officer 
Part-time Customer Services Officer 
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Review of Human Resources Policies and Processes 
 
We continue to improve our policies ensuring they are compliant with current employment 
legislation.  The priority has been given to recruitment and selection, paternity, maternity 
and adoption, and menopause matters. 
 
Embedding the People Strategy 
 
Aim Higher meetings have taken place within the organisation and the organisations current 
performance stats (after calibration are): 
 

Performance Scoring and 
definition 

Employee 
Numbers % 

2 Marginal 10 3% 

3 Good 134 47% 

4 Excellent 87 30% 

5 Outstanding 13 5% 

TBC (maternity/new 
recruits/LTS 43 15% 

Total Complete 287 100% 

 
This identifies a high percentage of good, excellent and outstanding working over 2020 
which is evident from the Councils Summary of Achievements in 2021/22 where it was 
acknowledged that our Officers have worked tirelessly around the clock for our community. 
 
The Learning and Development continues to be delivered ensuring all our employees 
complete our Corporate requirements of; Induction, H&S essentials, Safeguarding, Equality 
and Diversity, Copeland Systems, Cyber Security, GDPR, Digital and embedding our 5 P’s. 
 
HR Digital Agenda 
 
The team continue to refine the HR, Health and Safety and Health Advocate Sharepoint so 
that Managers and employees have easy access to HR & H&S advice and support. 
In this period the MS Dynamics 365 HR System has been identified as the system of choice 
and the kick off meeting commenced in May with the system going live to the HR 
Department in June.  A planned roll out of the self-serve options for employees and 
managers is expected for September 2021.  
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Commercial Services – Councillor Steven Morgan 
 

Community Services 
 
Waste Collections 
 
The last finicial year April 2020 – March 2021 saw an overall increase of 12% in waste and 
recycling collected from the kerbside. This includes a 9% increase in general waste and 33% 
increase in recyclable materials. The recyclable waste when broken down however, showed 
a 75% increase in cardboard and 84% increase in glass which the kerbside sort vehicles have 
struggled to cope with. 
 
Although the volume of waste collected at the kerbside has plateaued it continues to be 
high and as a result additional staff have been recruited to cope with the demand. April into 
May were challenging, but with everyones support we are now completing the majority of 
collections on time. The focus moving forward will be to tackle the outstanding bin 
deliveries. 
 

Trade Waste 
 
We are now coming into the busy season for our commercial waste team and this year even 
more so with an increase in pop up campsites and holiday lets to accommodate the visitors 
who are enjoying staycations. We have increased our customer base by 32 and since the 
easing of the lockdown measures in April have restarted all those businesses who had been 
suspended. 
 
Street Cleansing 
 
Our street cleansing teams are currently changing the way they work to try and improve the 
effectiveness of the service by implementing schedules. This will mean that all areas across 
the borough receive attention and are kept to a reasonable standard of cleanliness in a 
more consistent way. In addition, we undertook a large piece of work in May and collected 
nearly 100 bags of litter as well as large items from the Distington Bypass prior to the verges 
being cut. 
 
Enforcement and Car Parks 
 
It is encouraging to see that people are coming back into our towns and using our car parks. 
This has resulted in over £33,000 of income generation throughout April and May. Whilst we 
allowed a grace period in April, when the shops first re-opened to let people get back into the 
swing of things, since then 57 parking tickets have been issued. 
 
We have also introduced the MiPermit, a parking app that allows people to pay for parking 
cash free and remotely. This is something that is proving popular especially with visitors to 
the town who are perhaps parking at St Bees to walk the Coast to Coast. 
 
The enforcement officers have responded to 171 reports and completed walkabouts, met 
with residents to discuss issues and been proactive in hotspot areas such as the bring sites. 
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There has been a focus on dog fouling and littering over the past few weeks with signage 
being increased and community engagement. A total of 5 warning letters and a verbal 
warning have been issued for breaching the PSPO’s and 5 FPN’s have been issued for waste 
related issues.  
 

Open Spaces and Bereavement Services 
 
Open Spaces 
 
The grass cutting season started a few months ago, a generally slower start due to the low 
temperatures we experienced. This helped to keep our open spaces tidier as the grass was 
slower to grow. We have since engaged the help of our seasonal workers and in places the 
stunning winter and spring flowering planters and borders have been, or are in the process 
of being, replaced with colourful summer displays. 
 

 Parks & Open Spaces launched their Intranet page and provide regular updates 
regarding services and also general Horticulture/Green spaces information. A 
summer update is being developed. 

 Part of the lighting in the Market Place has been lit up with further works required to 
illuminate the whole market area and upgrade the lights to LED to lower our carbon 
footprint and reduce budget costs. 

 Works have begun on some chosen verges to change the management of the land to 
wildflower meadows, special attention was put into Beck Bottom where 5 Olympic 
rings have been planted up with wildflowers. Two mixes, Dragonfly and Sundance, 
Sundance was used in the London Olympics for the verges around London.  

 Work carried out in the previous two years for ‘Get Cumbria Buzzing’ has started to 
come into its own with blue bells and Wordsworth daffs putting on a show earlier in 
spring and wildflowers now flourishing at Low Road verge 

 The new, upgraded play area at Jacktrees Cleator Moor is nearing completion just 
the last finishing touches to be done. 

 We continue to inspect all our play areas weekly to make sure they are safe for use 
and we remove litter that is left behind by the visitors. 

 Commercial contracts to cut grass, inspect playgrounds and improve gardens have 
been accomplished in the last few months. 

 
Bereavement Services 
 

 The inside of the Chapel of Remembrance has received a face lift, it has been 
completely re-decorated, new flooring etc. and is now housing a beautiful bespoke 
memorial tree.  Leaves can be purchased (bronze, silver and gold), with a 2 line 
inscription and placed on the tree to remember a loved one.  
 

 Work on the Distington Victorian Walled Garden for residents to enjoy this fabulous 
tranquil garden is ongoing. 

 

 The Father’s Day area at Distingon Hall is being further developed and will soon be 
revealed. 
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 Preparation work for essential maintenance work on the Chapel hall ceiling is being 
planned, whilst services are kept on going without interruptions 

 

 We are currently preparing to start working with Community Payback Services and 
hopeful you will see work being carried out by mid-July. 

 

Procurement 
 
By working alongside Project Teams, Procurement have successfully advertised or obtained 
quotations for the following opportunities to ensure value for money and compliance with 
Pubic Contract Regulations 2015 and our Contract Standing Orders, including: 

 Ecologist Services Millom Iron Line 

 Ecological Assessment of Copeland Local Plan Sites 

 Strategic Housing Market Assessment Update 

 West Cumbria Retail Study Update 

 Copeland Strategic Flood Risk Assessment 

 Redesign of the Beacon website 

 Civic Hall Lift replacement 
 

Other projects currently being tendered/evaluated include: 

 Marketing for the ISH Project 

 Silecroft Beach Café (re-tender) 

 Playing Pitch strategy 
 

Other scheduled projects which may potentially result in a new procurement but are 
currently in the project scoping stages and liaising with Procurement are: 

 Landscape Character Assessment 

 Site Access Assessments 

 Provision of auto mowers at Distington Hall Crematorium 

 Extension to Whitehaven Cemetery 

 Further roof repairs at Distington Hall Crematorium  

 Relief/Temporary grave digging services 
 

Future projects 
 
The following are larger projects expected in the near future. Procurement is closely 
supporting the Departments by attending regular scheduled project/operations meetings 
and providing advice/completing actions wherever necessary: 
 

 Towns Fund Deal 

 Fleet Replacement Project 
 

The proposed use of framework agreements for the following: 
 

 Continuing electronic payment collection services for residents 

 New IT System for social housing allocations – County wide procurement with other 
Local Authorities and Housing Associations (led by South Lakes District Council)  
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 Insolvency Resolution Services 

 Postal Services for Revenues and Benefits 
 

Customer Services  
 

The Market Hall and Millom Office remains closed to the public at present. Further 
monitoring of our customer base, benchmarking with other LA’s and guidance from 
Government will continue to inform our approach to unlocking and ultimately will be 
corporate led.  We continue to promote a strong digital offering via phones, emails and 
website platforms.  
  

Service Area  Q1 2020  Q1 2021  +/-  

Calls  8392  10445  +25%  

Svc Level   93.5%  96.3%    

Time to answer  29s  37s  +8s  

Emails  2277  3499  +54%  

  
Demand in calls remains strong as we move into mid Q2 as expected. Average of 25% 
increase in calls and 54% increase in email traffic has been observed over Q1 in comparison 
to 20/21 Figs. This reaffirms the strong performance from the Team who have worked hard 
to meet the increased demand. We have recently recruited 3 temporary members of staff 
over both sites to cover movement in the Team and this equates to 1.8 FTE. Our total FTE at 
present is 5.5 FTE, 1.99 FTC and 1 Reprographic Assistant.  Staff continue to work a blended 
model of office or home working.  
  
Public appetite for interaction continues to remain low – 1 Digital appointment made for 
services within Customer Services and to note no requests made were for either Revenues 
or Benefits which historically can be a high demand area.  
  
The Beacon Museum  
  
The Beacon Museum successfully opened to the Public on May 18th 2021 with the world 
acclaimed National History Museum Wild Life Photographer of the Year exhibition. This will 
be closely followed by the Jorvik touring Medieval Medicine exhibition in June, rediscover 
Copeland photographic exhibition in July and Maritime and the National Galleries 
Masterpiece Tour in October.  
  
Visitor Hosts  
  
We finally welcomed back to the Team our Visitor Hosts who have been on furlough since 
the lockdown in January. A refresh and reset series of events were organised to provide 
a much-needed overview of the recent changes in appearance both externally and 
internally and to provide a positive Team building opportunity.  
  
Digital Project  
  
The digital project has received positive feedback from the public, providing a series of 
immersive experiences to reimagine our unique local history through through a series of 



Full Council 220621 

18 
 

touch screens and virtual reality. The visitor can interact with our new green screen 
technology and be a weather forecaster or follow the Lowther family tree time line in 
our   ‘Horrible Histories’ inspired animations providing a fun way to learn about our own 
local history.  They can even experience the opportunity to mine coal at the coal face with 
our Virtual reality headset.  
  
Digital Trails App  
  
Our digital trails app is currently being trialled by our staff and has received positive 
feedback. Using immersive storytelling and interactive content to deliver easy to use 
experiences for a visitor to walk around Whitehaven Town, Harbour and West Cumbrian 
trails to rediscover some pivotal landmarks and personalities from our unique local history.  
  
Current Projects  
  

 Loan request of the Beilby Goblet to the Corning Museum of Glass, New York to 
 feature in their exhibition ‘In sparkling company: Glass and the costs of social life in 
 Britain during the 1700s’ is due to run from 22nd May 2021 – January 2nd 2022. More 
 information about the exhibition can be found at the below link: 
 https://whatson.cmog.org/exhibitions-galleries/sparkling-company-glass-and-costs 

social-life-britain-during-1700s  
  

 Audience development project – Underway to establish who our core audience is 
 and how engage with them, development opportunities and overcome challenges to 
 bring a new audience to the Beacon Museum.   

  
 Website - The Beacon Museum website is currently under construction to promote 
 and reflect our new offering. We now wish our website to reflect and help deliver 
 creative content, build on opportunities to promote inclusivity and to enhance and 
 promote our vision as a vibrant museum at the heart of our town and communities. 
 To showcase our collections and exhibitions, educate and inspire. 
  
 Social Inclusion and how the museum can make a unique contribution towards 
 addressing issues of social inclusion. To tackle the key indicators of social 
 inclusion (health, crime, unemployment and education), but also participate in a 
 wider, and even unique, role in tackling disadvantage, inequality and discrimination 

  
 Beacon Shop We are actively seeking out shop local produce to showcase and sell 
 within our shop. New stockists brought on board are: 
  

 Wild and Fruitful Reserves Cumbria.  From the heart of Cumbria, Wild and 
Fruitful have been creating amazing tastes from local produce for over 20 
years. Jams, Marmalades & Chutneys - Wild & Fruitful Preserves Cumbria 
(wildandfruitful.co.uk)  
 

 Xocolate is a family-run chocolatier based in Carlisle, Cumbria. Owned by 
Michelle Menhams, a qualified pastry chef, Xocolate opened in 2018 and 
quickly became established as one of the finest chocolatiers in Cumbria.  

https://whatson.cmog.org/exhibitions-galleries/sparkling-company-glass-and-costs%20social-life-britain-during-1700s
https://whatson.cmog.org/exhibitions-galleries/sparkling-company-glass-and-costs%20social-life-britain-during-1700s
https://wildandfruitful.co.uk/
https://wildandfruitful.co.uk/
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We are in conversation with other strong offers to promote local produce to our residents 
and visitors to the West Cumbrian Lake District.  

  
Food Offer  
  
Successful tender and lease of our hospitality offering the Boathouse Café has now been 
open for 4 weeks. We are working collaboratively to promote both venues through 
reciprocal discounts on admission to the Beacon Museum and the food/beverage option 
within the Boathouse Cafe.  
  

Diversification and Growth 
 
Copeland Tourism Sector Development 
 

After a successful start to the breakfast briefing series in February, Allerdale and Copeland 
Councils hosted a follow up virtual event in May with another great turnout to benefit from 
the series presentations covered at the event.  https://visitallerdale.co.uk/breakfast-
briefing/ 
 

Work continues for our Tourism, Environmental Health and Communications teams to 
support our businesses and communities through the Tactical Visitor Management group 
and our Covid 19 officers meeting weekly.  As the country moves in stages out of lockdown, 
we continue to work with partners to develop local action plans and escalate any potential 
visitor management issues on the ground, such as parking and litter and encouraging people 
to go to lesser known areas and avoid congested visitor “hot-spots”. 
 

Copeland is a core part of the Cumbria Tourism’s current ‘attract and disperse’ activity, 
running as part of the ‘Perfect Place to Be’ Recovery Marketing campaign, which has 
featured prominently in the national media and several regional online titles that also went 
live ahead of half term. Copeland highlights included Eskdale, Ennerdale, St Bees, 
Whitehaven and adventure activities in the Western Lake District, including coastal walking 
and cycling.  There will be further sponsored content in Johnston Press titles later this 
month, with a more family focus ahead of the main school summer holiday period, plus 
radio and a range of complementary digital activity is also live.  
 

We have been working with Cumbria Tourism, LDNPA, National Trust and Forestry England 
to encourage responsible visits from Motorhomes and campers.  This includes PR activity 
and engagement work on key motorhome online forums, highlighting the ‘Van Life’ section 
of www.visitlakedistrict.com, with specific messaging around plan ahead and respect.  A 
black and grey waste disposal site is now sited in the car park at Muncaster Castle.  Posters 
with the new Motorhome owners’ Code of Conduct and facilities maps are now up at a 
number of entry points across the county, including service stations, petrol stations and 
supermarkets, with the facilities map/approved accommodation being used by National 
Park volunteers, as they speak directly to motorhomes owners.  
  
  

https://visitallerdale.co.uk/breakfast-briefing/
https://visitallerdale.co.uk/breakfast-briefing/
http://www.visitlakedistrict.com/
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Environment, Place and Inclusive Communities – Councillor Andy Pratt  
 

Strategic Planning Update 
 
Building Control Update  
 
Despite a dramatic dip in work at the start of the first lockdown, we ended up dealing with 
more work over the 2020/21 financial year than in 2019/20, primarily due to a sizeable peak 
in work towards the end of 2020, which has continued through to now. 
 
As we’ve optimised our team to 6, the team were beginning to struggle with the rise in 
workloads and unfortunately, we lost one FTE Building Control Surveyor to long term illness 
early March. This has resulted in us having no option than to outsource some of our 
paperwork to Capita to enable us to keep on top of an increasing number of daily site 
inspections and requests for advice. 
 
The agreement reached with Capita is very cost effective and is now also being utilised by 
Carlisle City Council and is being considered by others. 
 
Development Management 
 
The Development Management team is responsible for processing and determining 
planning applications.  
 
The Team is very busy and there are a number of significant major planning applications 
currently in the system awaiting determination. These are summarised below:- 
 

 Harras Moor, Whitehaven – Outline application for up to 370 dwellings 

 Elizabeth Crescent, Whitehaven – Outline application for 50 dwellings 

 Land at Low Road, Whitehaven – Full application for 99 dwellings 

 Land at Harras Road, Whitehaven – 2x Reserved Matters applications for a total of 90 
dwellings 

 Former Romar Factory, Main Street, Hensingham – Reserved Matters for 26 dwellings 

 Land at Howbank Farm and Former Orgill School, Egremont – Full application for 114 
dwellings 

 Land to north of Cleator Mills, Cleator – Full application for 115 dwellings 

 Sellafield Site – Erection of CNC Operation Unit 

 Pow Beck House, Meadow Road, Whitehaven – Erection of new care home 
 

The performance of the Development Management team is based on the speed at which 
they determine planning applications against agreed timescales. The table below shows the 
performance against the set criteria for the 2020/2021 period. The final column provides a 
comparison against all the Local Planning Authorities in England for the last set of data 
published by the MHCLG (up to end of 2020).  
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Speed of Determination of Planning Applications  
 

 
Cumulative 
(April  2020 – 
Mar 2021) 

Position in 
National 
Tables 
(up to end of 
2020) 

PI 157 (a) 
Major planning applications dealt within 13 weeks or 
agreed extension of time 
Target is 65% 

 
100% 
(13out of 13 

Joint top 

PI 157 (b) and P157 (c) 
Minor and Other planning applications dealt within 8 
weeks or agreed extension of time 
Target is 80% 

 
99% 
(354 out of 
358) 

36th out of 345 

 

Conservation Update 
 
Shop Front Design Guide 
 
A public consultation was launched on 10th May 2021 on the draft Shop Front Design Guide 
which will help improve the quality of shopfronts within Copeland’s towns and villages. 
The six-week consultation which ends on 21 June 2021 has provided residents, businesses 
and interested parties with an opportunity to comment on a draft of the SPD before a final 
version is produced. The final document will be used to guide future decision-making. 
The draft SPD identifies key elements of shopfronts, and provides a history of how they have 
evolved over time, to give owners and businesses an understanding of their buildings and 
their frontages. It then highlights good practice and things that should be embraced – or 
avoided – by anyone maintaining or providing a new shopfront in order to maximise the 
effectiveness of the business and the building. 
 

Environmental Update 
 
Copeland Climate Programme 
Climate Steering Group 
 
The Climate Steering Group continues to meet monthly, chaired by myself, along with Cllrs 
Studholme, Morgan and Dinsdale. Terms of Reference for the group can be made available 
upon request. 
 
The role of the Steering Group is to provide oversight of delivery of the climate programme 
and to hold the informal climate programme team of officers to account in implementing the 
10-point plan and Climate Action Plan. 
 
Copeland People’s Panel on Climate Change 
As part of the 10-point Plan, one of the key actions is to increase citizen engagement and 
empower the local community to respond to climate change.  This is being actioned in the 
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form of a People’s Panel, also known as a Citizen’s Jury. The Panel will ultimately make a set 
of recommendations to Copeland Council - and potentially a range of other organisations on 
how the borough can achieve net-zero. 
 
A People’s Panel is made of up of members of the public that comes together to deliberate 
and make recommendations - on a particular issue. The Copeland People’s Panel will be 
made up of 30 randomly selected residents from Copeland who will meet on between eight 
and 10 occasions. Assisted by Shared Future (a social enterprise and social interest 
company), members will receive presentations from a range of experts on climate change 
and have an opportunity to ask questions and have discussions.  
 
6000 invitations will be issued w/c 14th June to join the Copeland People’s Panel on Climate 
Change. Residents will be randomly invited by Shared Future, a community interest 
company working with Copeland Council on the project. It is intended the People's Panel 
will begin meeting in July and run until September. 
 

With the support of Shared Future and an Oversight Panel made up of representatives from 
the local public and private sector, panel members will receive presentations from a range 
of experts on climate change and will have the opportunity to debate and ask questions as 
they form their own recommendations at the conclusion of the process. 
 

The Copeland People’s Panel on Climate Change is part-funded by the National Lottery 
Community Fund as part of the Zero Carbon Cumbria Partnership’s ambitious emission 
reduction programme to make Cumbria carbon neutral by 2037. 
 

Strategic Housing & Social Inclusion 
 
Housing & Homelessness 
 
Annual Choice Based Lettings Report 
 
Copeland BC is part of the county-wide Cumbria Choice scheme, which is the system by 
which all the social housing in Cumbria is allocated.  A report looking back over the past year 
has been produced by the Project Co-ordinator which given some headline figures across all 
the Districts.  Unfortunately, due to Covid there isn’t a report for 19/20 for direct 
comparison but we can still draw some conclusions, here are some of the highlights: 
 
Full Housing Register – No of Applications per area  

Local Authority Area Total 

Allerdale  2392 

Barrow  1805 

Carlisle  5400 

Copeland  1738 

Eden District Council 921 

South Lakeland  4427 

Total 16683 
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Carlisle and South lakes have the highest number of applications on the housing register. 
This roughly accounts for 54% of the applications across the districts.  We have asked for 
comparisons for Copeland over previous years but recollections are this is within the usual 
parameters. 
 
Number of New Applications 20/21 
 

Local Authority  Yes % Total 

Allerdale Borough Council 1228 93 1322 

Barrow Borough Council 452 82 550 

Carlisle City Council 1033 87 1191 

Copeland Borough Council 625 87 720 

Eden District Council 388 86 453 

South Lakeland District Council 863 98 881 

Total 4589 90 5117 

 
This shows that 87% of those on the Housing Register for accommodation in Copeland 
applied over the past 12 months, this is mid-range compared to other areas.  This shows a 
relatively stable impact on housing need from COVID when compared to SLDC showing 
highest new applicants and the impact of the tourism economy and jobs is seen a factor 
there. 
 
Lettings per District and per Housing Association 2020/2021 
 

Registered Provider 

Local Authority  

Total  

Allerdale 
Borough 
Council 

Barrow 
Borough 
Council 

Carlisle 
City 
Council 

Copeland 
Borough 
Council 

Eden 
District 
Council 

South 
Lakeland 
District 
Council 

Accent Foundation   33         33 

Barrow Borough 
Council   151         151 

Castles & Coasts 210   59 17 20 31 337 

Eden Housing 11   3   155 6 175 

Home Group 185 1 5 282 11 22 506 

Impact Housing 63   113 17 6 12 211 

Riverside     344   1   345 

South Lakes Housing           146 146 

Total  469 185 524 316 193 217 1904 

 
This shows that Home Group has the largest number of allocations countywide, which is to 
be expected as they have the largest stock total.  In Copeland 316 allocations have taken 
place which is less than previous years reflecting the impact of COVID with residents staying 
put and contractors taking much longer to return empty units for re-let due to staff and 
supply chain issues.  A return to normal is being seen now. 
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Homeless Service Continues to provide accommodation for “Non Priority” Homeless 
 
During the lockdown periods, the Government introduced the “Everyone-In Policy” meaning 
that temporary emergency accommodation was offered to everyone regardless of whether 
they met the statutory priority threshold.  To explain, prior to COVID, the statutory duty to 
provide temporary emergency accommodation applied only to those with children, people 
with disabilities and medical vulnerabilities.  Adults without children and with no underlying 
conditions were helped with long-term housing but not provided temporary emergency 
accommodation.  In Copeland this groups tend to be single people under 35 and frequently, 
though not exclusively, they have complex multiple needs – e.g. substance abuse, criminal 
background, drug related behavioural issues etc. 
 
The Government has said it is now at Local Authorities discretion whether they continue 
with this approach.  There has been funding provided by Government that means we are 
able to continue to do this.  We know that if we do not continue there would be a negative 
impact, not only on the spread of the virus but from the chaotic nature of some of our 
customers on wider communities.   Where a person is able to sustain it, the provision of 
accommodation is better all round for the individuals, the wider community and other 
statutory partners e.g. The Police and A&E.  Copeland Homeless Team is continuing with the 
Everyone In Policy for those customers who are able and wish to receive assistance and 
whilst funds allow. 
 
The above stance means that the team remains busy with high numbers overall and calls for 
advice.  There have been a small but significant number of cases where families have 
reported poor conditions in privately rented accommodation. When the Councils Housing 
Standards team have visited, they have found the premises unsafe and commenced 
enforcement action.  In several cases, the family has been provided immediate emergency 
accommodation whilst permanent housing has been secured.  
 
New Projects and New Funding  
 

 Copeland has secured £116K from MHCLG as part of a Cumbria wide consortium bid 
around prevention of rough sleeping.  This money will be for two years to provide 2FTE 
Supported Housing officers, 1FTE Local Lettings Officer to support 25 tenancies in the 
private sector to work with private landlords across Copeland and Allerdale,   
personalised crisis funding (£6,000); property set up and furnishing fund (£10,000); 
flexible accommodation funding (£1,833).  
 

 Domestic Abuse - funding of around 100k has come to CBC via CCC under the new 
Government Bill.  Additional fixed term roles to enhance our existing service are 
currently advertised.  County as top tier authority are now responsible for developing 
a DA Strategy and Delivery Plan and will be commissioning longer term provision once 
that has been developed for 2022 onwards. 

 

 Complex & Challenging Individuals – the Strategic Housing and Inclusion lead for CBC 
is leading discussions for the Districts with CCC on a project around this group of 
people who have historically fallen outside of services. This is for those people who 
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have multiple complex needs (drugs, criminal behaviour, ASB etc.) and who fall short 
of the thresholds for statutory services such as social care and mental health and who 
are often not suitable for general needs tenancies.  This is a small cohort of people but 
has a disproportionate impact of resources across the public sector.  The main aim of 
the project is to develop a case management type approach working through the 
locality Hubs and secure access to specialist sometimes, clinical support to ensure 
sustainable tenancies.  It is anticipated some funding will be provided to Districts to 
assist in establishing this new way of working.  

 
Social Inclusion 
 
Social Prescribing  
 
Our small team continues to make a huge difference for individuals, families and whole 
communities.  Our social prescribing service is proving extremely valuable and we are 
finding that people are using it for self-help at an early stage before or as well as seeking GP 
advice and medication.   CBC is developing this preventative approach which allows people 
to help themselves to improve their own health and wellbeing as part of COVID recovery 
generally.  We are in discussions with our funders about repositioning and expanding the 
project which is due to end in January 2022.   We have launched the latest update of the 
Community Directory this month and this link is here: sp_social_directory_v6.pdf 
(copeland.gov.uk) 

 
Millom Health and Wellbeing Festival 
 
The festival is running throughout June from various locations around the town and is open 
to all adults and children to get involved.  CBC has been at the forefront of planning and 
delivery with staff present in Millom most days.  
 
During half term week over 300 people came along and enjoyed events such a Craft Making, 
Archery, Wildlife Sessions, Smoothie making and Health MOTs.  Not only is this a fun festival 
but its making a real difference.  This is Social Prescribing in action and these are some of 
the highlights for people who have come along: 
 

 An individual was really anxious about coming out for the first time in public. It took a 
few people to calm the person and get them through the door. Once inside the person 
ended up staying for quite some time. They got support for bereavement and even 
some one to one support there and then from an organisation who was offering 
emotional support.  
 

 The mini MOTs have been really positive so far. One person got something picked up 
on regarding their heart. This has now been referred onto their GP. This would never 
have been picked up on if they hadn’t got the Mini MOT done.  

 An individual who had been experiencing financial and relationship issues has been 
referred into Citizens Advice and Together We to get support. 

https://www.copeland.gov.uk/sites/default/files/attachments/sp_social_directory_v6.pdf
https://www.copeland.gov.uk/sites/default/files/attachments/sp_social_directory_v6.pdf
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 An experienced fitness instructor was been told about Social Prescribing, as they 
wanted to put on classes as a volunteer in the Millom area, surrounding areas and the 
village halls. They have been connected to the local ICC team to potentially work with 
them out of the surgery.   

 

 Signposted an individual to services whose family member is in an emotionally abusive 
relationship. 
 

Message from an attendee…. 
This message was sent from a lady who came last week with her children. She doesn’t want 
to be named but is now getting support. 
 
“Can you tell the lovely ladies from yesterday, Thank-you. I have been having a really tough 
time though lockdown. I saw the sign on the road and it drew me in. Everyone was so kind 
and generous to me and my children.  
 
I felt on a ridge scared if I fell off what would happen to my children. The kindness shown 

made me have a good day, and there hasn’t been many of them recently. It was a great 

atmosphere with lovely people. I may come again without the children next time”. 
 
Economic Development - Social Inclusion: 
 
Copeland Work & Skills Partnership 
 

The following progress has been made during the last quarter: 

 IAG NVQs – twenty-two candidates have now engaged with IAG qualifications at Level 
3 / 4 over the course of the programme to date, with two candidates starting their 
qualification this quarter. 

 Sector Development – Working in partnership with BetaJester Ltd, an online session 
was delivered offering guidance and support in how to access careers in the Video 
Gaming Industry.  The session was a great introduction to the sector and attended by 
eleven participants. 

 Bespoke Support – Working in partnership with Beggars Theatre, Millom, a face to 
face session was delivered which focused on utilising performing arts to develop self-
confidence, self-awareness and workplace preparation skills.   

 Employability Fund – Two individuals have benefited from support through the 
Employability Fund over the reporting period.  One individual was supported in 
accessing and completing a L1 Health & Safety in Construction course through the 
purchase of a laptop and another individual was supported into self-employment as a 
mobile nail technician through assistance with start-up kit. 

 Apprentice Subsidy – One individual commenced an apprenticeship this quarter at 
Ennerdale Brewery, Rowrah. 
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 Wage Subsidy – Six candidates have secured employment via the wage subsidy 
workstream this quarter.  Employers who have recruited include: West Coast 
Composting, Works 4 You, William King Construction, CF Hospitality & Lutwidge Arms 
Hotel. 

 On-going partnership work continues with DWP to support the development of the 
Whitehaven Youth Hub.  Support was provided to staff at Mirehouse Community 
Centre to undertake risk assessment work in preparation for the launch in 
approximately six weeks. 

 
Environmental Services 
 
Copeland Community Safety Hub – LGA Case Study  
 
The Copeland multi agency community safety hub has been used as a case study by the LGA 
(local government association) Copeland Council: a multi-agency local focus hub to tackle 
ASB and low-level crime | Local Government Association  
 
The Copeland Hub multi agency approach started in November 2016 with the aim to enable 
agencies to work effectively together to tackle issues including ASB, low-level crime and 
criminal damage which would benefit from a multi-agency response.  Partners take targeted 
preventative action to reduce incidents of ASB and crime, working with schools and the 
voluntary and community sector on a variety of projects aimed at developing good 
citizenship. 
 
The key partners are Copeland Borough Council, which employs the Hub manager, (Louise 
Coid) and Cumbria Constabulary.  The Hub is based in Whitehaven police station. 
Other partners include local housing providers; district council teams (environmental health, 
housing and licensing), Cumbria Fire and Rescue; NHS organisations; and Cumbria County 
Council. Voluntary sector partners include Age UK, mental health groups, and drug and 
alcohol services. 
 
Any partner agency can refer an incident or issue into the Hub that would benefit from a 
partnership approach.  By pooling local knowledge and expertise, patterns can be identified 
and the response can be quick and efficient, bringing partners together to provide effective 
early intervention.   
 
The Hub is not directly funded, although funding for specific projects is available through the 
community safety partnership and other funding streams.  The team quickly expanded their 
work to include proactive preventative activities, bringing more sustainable benefits to local 
communities.  
 
Recent preventative community projects have included: 

 Working with the Brathay Trust to engage 13-16 year olds on the periphery of crime 
and ASB through activities, including an annual three-night outdoor activity centre 
visit. 
 

https://www.local.gov.uk/case-studies/copeland-council-multi-agency-local-focus-hub-tackle-asb-and-low-level-crime
https://www.local.gov.uk/case-studies/copeland-council-multi-agency-local-focus-hub-tackle-asb-and-low-level-crime
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 ‘Future Pathways’ – a nine-session programme which develops employability and life 
skills in secondary school pupils. 
 

 Working with the Community Alcohol Partnership to tackle underage street drinking 
and alcohol-related ASB. 

 

Covid Update  
 
Roadmap out of Lockdown – Step 3  
 
Step 3 and the opening up indoor hospitality has gone well with businesses continuing the 
excellent response to Covid safe arrangements.   
 
The Covid team continue with the support visits covering reassurance and how to comply, 
the team are focusing on hospitality and the following areas: 
 

 Table service and customers remaining seated outside while ordering alcohol and 
consuming alcohol 

 Social distancing  
 Compliance with statutory duty to collect contact tracing details for all members in 

the group – that means all 6 not just the ‘lead’ person  
 Compliance with Rule of Six or two  

 
Step 4 details are set to be announced on the 14th June  
 
Covid Contact Tracing – Contain Outbreak Management  
 
Copeland and all councils in Cumbria continue with enhanced contact tracing of Covid 
positive cases.  Contact Tracing is an essential part of the Contain approach. 
 
Contact tracing involves confirming an individual knows their result, that they must self- 
isolate for 10 days and provide details of all their close contacts.  Close contacts include - 
face-to-face contact including being coughed on or having a face-to-face conversation 
within one metre, been within one metre for one minute or longer without face-to-face 
contact, been within 2 metres of someone for more than 15 minutes (either as a one-off 
contact, or added up together over one day) 
 
Close contacts of the positive case are also contacted to ensure that they are self-isolating 
for 10 days. 


